NMPOMEXYTOYHbIN OTHET NO ITANY 1

YOU.SIGHT

Explore your eyes.




4TO TAKOE
YOU.SIGHT?




MUNCCUA

CaenaTb NpoLecc KOHTPONs
3peHus aAns 6enopycoB ygobHee
N JOCTyrNHee.

LLE/IEBAA
AYANTOPU
Mocne 40
net
[lo 18 net 40%
5%  18-40
neT

55%

COB,‘J,E]TI: npunnoxXxeHume, rae Nb0on yenoBek CMOXeT TWaTenbHO
caneinTb 3a 340p0OBbEM CBOUX I1as. |_|aLI,I!|EHTI::I 1 Bpa4yn CMOTYT
BBGMMOAEU‘ICTBOBaTb OHNAWH. an/U'IO)KEHL’IE MOMOXKeT CHU3NTb
Harpys3ky Ha rnasa, KOHTpPOJIMpOBaTbk NCMNMONb30BaHME JIMH3 M OYKOB,
4TO 6y,L'I|ET I'IpOTl/IBO,EI,EI::ICTBOBaTb ,El,aJ'II::HEI:;ILIJEMy CHV>KEHNH 3PpEHNA.

OCHOBHBIE UE/TN

e 3aMOTUBMPOBATbL JIlOAEA TwaTenbHee CnejuUTb 33
340pOBbEeM CBOUX a3

e CTaTb CamMoOW KPYNMHOM MeauLMHCKOW nnathopmMon B
chdepe optanbmonormum B benapycm k koHuy 2023 roga

e CobpaTtb 2 MNIH cKavMBaHUM A0 KoHUa 2023 roga

e OKynnTb BJIOXEHHbIE UHBECTULUW WU TMpUBJieYb HOBbIX
NHBECTOPOB

e CgenaTb  npoueaypy NpoBepku  3peHus  bonee
NPO3PaYHOWN

OTPAC/1b

MeaunuunHa, odTanbMoNorvs, 340poBLE



PbIHOYHDbIE KOMAHAA
ﬂ.AH HbIE PaspaboTunk
MapkeTosaor

: Byxrantep
KOHKYPUPYIOLLEE . i:ﬁ;i::i.?;p
1 BE/IOPYCCKOE s
NPUNOXXEHWUE
MWUNNNAPAA NOAEN

2.2 G
HAPYLWEHWN SPEHAA

PaspaboTka npuaoxeHus

Haém coTpyAHMKOB 1, MO HEOHXOAUMOCTH, NX 0ByYeHne
Pacxoabl Ha peknamy NpuaoXKeHs

OnnaTta TpyZa COTPYAHNKOB

Texnoaaepxka npoekTa

HanoroBble nnaTexmu

MWNNNAPAA NIOAEN

YUBYT C
>1  HapyWEHMAMY 3PEHUS
VI HE I'IOJ'IY‘-IAI'OT MHBECTLM - 90009%
nomMoLun KPEAMUT - 11000$
A0XO0/ - 6500%

MEPNOA OKYIMNMAEMOCTWN - 3TOAA



TEHAEHUWMW PbIHKA

Bo Bpemsi naHgemunm COVID-19 ¢okyc cmecTmacs ¢
npob6semM co 3peHneM Ha Apyrue 3aboneBaHus.
TexHONOrMY NO3BONAKT 06paLLATLCA K CNeunanncTy
yAANEéHHO nnu He obpallaTbCsl BOBCE, MCMOb3YS
WNCKYCCTBEHHbIV NHTeNNeKT ANS aHanm3a CUMMTOMOB U
peKkoMeHAaLMNA.

Bo3pocLuee KONMUecTBo MHOGNHEHCEPOB B Chepe 3peHus.

Cnpoc Ha 04KOBble JINH3bI BbIPOC Ha 40%, Ha KOHTAKTHbIe
- Ha 60% 3a nocnegHUM rog, YTo AEMOHCTPUpYeT bonee
0CO3HaHHOe OTHOLUEeHMe 6e10pyCcoB K CBOEMY 3PEHUIO.
127563 3anpocoB cnoBa "3peHume” B Mecsil, B benapycu no
AaHHbIM Wordstat

PUCKWA

e YTeuka HPopmMauum 06 ocobeHHOCTAX NPoeKTa

* HeobxoAnMOCTb NpUBAEYEHUSI AOMONHUTENBHOIO
bnHaHcMpoBaHMs

* YBenunueHme CpoKoB Pas3paboTKy NPUNOXKEHUSA

* HepocTaTo4HbIV ypoBeHb KBanudukaum coTpyaHUKOB

MAPKETUHIOBAA
CTPATEIrmA
AnddepeHunauus.
Mbl npegnaraem rMpuaoOXeHUe, KOTOpoe OTAMYaAeTCa OT

aHaNnorn4yHbIX CBOEen YHUBEPCAJ/IbBHOCTBHKO, N AeNnaeM aKUEHT Ha
3TOM OTANYYNI.



KAK YCTPOEH
[MPOEKT?




YOU.SIGHT

Explore your eyes.

BU3HEC-MOAE/b
YOUSIGHT

KJ/TKOYEBBIE MAPTHEPbI K/TFOYEBbBIE BUADI LLEHHOCTHBbIE OTHOLUEHWA C CEFMEHTbI
AEATE/IBHOCTU NPEANOXEHUSA NOTPEBUTENAMMW NOTPEBUTENEN

0¢TEJ1bMOJ10FIﬂl-IECKMe
BozMOXHOCTb

: BO3MOXXHOCTb
KNUHNKK: HoBoe Mo6unbHoe nepconanuHoii onnaiin-  JIIOAN, UMelowne
3peHue, VOKA, npunoXxeHue ans TwaTesnbHee KOHCY/ILTaLMM C I'IpOGJ'IEMbI co
OnTtumepn; cneanTb 3a CBOUM
a KOHTpONSA Bawlero a opTtanbmonorom, 3peHUeM unu
npoussoaunTenu S 3peHunem, NPOMOKOAbI Ha YCNyrm u
KOHTaKTHBIX IMH3 U p : ynpocTUTH NOKYNKY JINH3 U OYKOB. xenawune
: BOoBpeMA MNX
PACcTEOPOE ANA HIDC — EIENIEN NI Ja Il npoueaypy BoiGopa (EEGTVINKEII4Y P
Bausch & Lomb, OUKOB W ANAarHOCTUPOBATDL.
Alcon,Coo Vision; Cob6cTBEeHHOE
- per vision; JINuHbIe HaKoNNeHusA, KOHTAKTHBIX INH3,
onTukun: PROSVET, WHBECTULUN, KpeauT, MobunbHoe
obecneunTb
3onywika. Halla KoMaHaa, npuaoxeHue,
KOHTPOJZ1b HOLLUEHWSA
Mo6uabHoe P CTpaHnLbl B

COUMANIbHbIX CeTHAX.

noToKn A0X0A0R

CosgaHue N pasBUTUE MOGUILHOro NpUAoXKeHus - 30% PeknamHble MHTerpaumm - 60%

Ycnyrn KkKomaHAabl COTPYAHUKOB - 20% M
NMokynka pexksnamMbl Ha naaTdopmMax u y bnorepos Sl e s bdeb e e e bt Al LAl L L

(@oculistka, @ermolkinaaaa, @center_aniskevich) - 30% BO3MOXHOCTAMU - 40%.
,Hanoroesble nnaTteXu u TexnogaepxkKa npoekrta - 20%



HYEFO Mbl XOTUM
AOCTUYD?




KPI MPOEKTA YOUSIGHT YOU.SIGHT

10 nonb30BaTenemn)

I
I
I
I
I
I
! 6500% Explore your eyes.
TOMN-5 B KaTeropun >5 nocewieHuA :
"MeauuynHa" B Google NPUNOXXEHUS B CYTKU ' -
Play 1 [loxop oT peknambl Mpoaa>km nnatHom
1 >1000% nognucku/mecsy -
g 20%
1
Koa¢dunumeHT oTTOKa MHAEeKC NoANbHOCTHN : PeHTa6enbHOCTD -
30%
<10% KNNEHTOB >60% I
G B O : Oxunpaemas Nepuopa okynaemocTu
: npu6bbinb 2000% - 3 roga
I
I
I
I

KIANEHTDI PUNHAHCHI

60% NIOAEN C

NMPOLLECCHI OBYYEHUE

------------------------------------------------- NMPOBJIEMAMU CO e e e e
3PEHVEM YCTAHOBWN
YacTtoTa 06HOBNEHUN NPUNOXXEHUE 3aTpaTbl Ha o6yuyeHune
NPUNOXEHUA - pa3 B H VUCNOo/Ib30BaHUIO NPUNOXKEHNA
1
3 mecaua ! COTPYAHVKOB
Bpems OﬁpaGOTKVI | 3apaBooxpaHeHus ~ 1000$/rog
3anpoca B i
1
Bpems oTBeTa Ha Texnoaaep>xky <10 !
1 3aTpaTbl Ha NOBbILIEHUE
3anpoc - He 6onee 3 Yacos I
I KBanuoumukaumnm KoMmaHabl
yacos : >1500%/rop,
i
1
BHYTPEHHWE :
1
1
1
1
1



YOU.SIGHT

Explore your eyes.

CNCTEMA CBAJIAHCPOBAHHDbIX
MOKASATE/NNEN YOUSIGHT

PocT unctoii npmbbinn ao
13500% Kk KoHUy 2023 roga

MoBbilWeHne 06bEMa Nnpoaax / EBITDA
YMeHbLUeHUe
“— N nsgepxxek Ha 20%
MoBbilWeHMe KoMYecTBa MokasaTenb C / Mep-e nspgep>kkun/
HUXeHue S

NOCTOSAHHbIX NOJIb30OBaTeNnen peHTabenbHOCTU
Ko3dpPduymeHTta
CRR PeK/1aMHbIX OTTOKa
BJIOXKeHUM >30%

MHaeKC nossnbHOCTHU

KNnneHToB >60% yBennyeHue Konm4yectea

(pekoMmeHAyOT 8 U3 NAaTHbLIX Nnoanucok Ao 30% CHMXKeHMe 3aTpaT Ha obyueHue
N noBbilLeHWMe KBaﬂVIqJVIKaU,MVI

10 nosb3oBaTenien) KOMaHAgbl
\ CToMm-Tb

YMeHbLWUTb Bpems
oTBeTa Ha 3anpoc Ao
1-1,5 yacos

YnyJyweHue o6paTHOW CBA3U CHWKEHME YPOBHS
peknamauyuin ao
MWHUMAaJIbHOIO

Kon-Bo
>Xanob



GAP-AHAJIN3 YOUSIGHT

YOU.SIGHT

Explore your eyes.

LEJIb PA3PbIB AENCTBUA NMPUNOPUTET

Bbi6paTh aKkTyanbHyH,
nepcneKTUBHYIO U
peanusyemyr nget ans
cTapTana un cospaaTthb
KpaTKoe, HO &MKoe pe3loMe

Co3paTb KauyeCTBEHHYIO
6usHec-Mmoaenb

NMpoaymaTtb cuctemy
AocTmXxumbix KPI

CoCTaBNTb Ka4yeCTBEHHYI0
cucrtemy cbanaHcMpoBaHHbIX
nokasarveneia

Npea okazanacb CNULLKOM
aM6ULMO3HOM, He
HaCTO/IbKO HOBOW, KaK Mbl
oXxXupganu

He 6b1nv aeTanusvpoBaHbl
pacxoabl U A0XOAbI, He
6b1/IN YKa3aHbl KOHKPEeTHbIe
napTHEpPLI

Cuctema nonyuunacb
CAVLWLKOM MaclTabHom

HenpaBunbHbIA BblIGOpP
KNo4YeBbIX NoOKasaTeneun

Cy>XeHue KoHuenumu
npoekTa, KOHCynbTauusa
npenopaearenem,
ucnpaB/ieHue pesome

AononHeHne 6usHec-
MoAenun, NoucK NapTHépPoB

Cuctema 6blN1a ynpouieHa n
AOno/iHeHa

CaenaH akUeHT Ha
NPaBUbHbIX KAOYEBbIX
nokasarensax

Ba>kHbIU

CpeaHun

Ba)>kHbIU

CpeaHun



HALLIW
BIMEYATAEHUA OT
PABOTDI




Mapusa beAdaLoBa

Mapua PpaHULyYKEBUY

Ha 1 aTane npoekTta 1 :

* OKA3AAQ NOMOLLLb B OOPMYAUPOBKE UAEU
*pABGOTAAA HOA COCTABAEHUEM OU3HEC-MOAEAU
* pa3pabaTbIBAAG CUCTEMY COAAAHCUPOBAHHbDIX
nokasaTeAeu

*pa3paboTAAa AOTOTUN U CAOTAH NPOEKTA

1 AYyMalO, 4TO Mbl HEMAOXO CNPABUAUCH C paBOTOM
HQ AGHHOM 3Tane. AAM YAyYLLEHUs CBOen paboThbl

1 NAGHUPYIO 6OAbLLE BPEMEHU YAECAATb NPOEKTY M

TO4YHEee NAGHUPOBATH LLEAU.

3a 1 3Tan 1 HAy4UAQCh:

*MPOAYMbIBATb OM3HEC-MOAEAb NPOEKTA
rpaMoTHO cocTaBAaTb CCIl npoekTa

Pa6oTaTb HOA 3TUM 3TANOM ObIAO OYEHb
NO3HABATEAbHO — O4€Hb MOAE3HO PAGOTATDL B
KOMAHAE U NpUpobpeTaTbh HABbIKU CMEeUuUAAUCTA
B MAPKETUHIE U PEKAOME.

Ha 1 aTane npoekTa 1 :

* OKA3AAQ MOMOLL B OOPMYAUPOBKE UAEU

e pa6o0TAAQ HOA COCTABAEHMEM pPE3IOME

* paboTaaa HaA cosaaHuem KPI npoekTa

° MPOBEAd BbIOOP CTUAS U LLBETOBOTO 0POpPMAEHMUSA
npe3eHTAaunM

Ha mou B3rasA, KOMAHAQ XOPOLUO U KPEATUBHO
CNpPABUACACH CO BCEMU NOCTABAEHHbIMU 3AAAYAMM.

AAf yAyHLIeHusa cBoen paboTtel 6yAy adbcdekTusHee
UCMNOAb3OBATb MOAYYE€HHbIE€ HABbLIKU, TLLATEAbHEE U3YHATH
UHOPMALLUIO U AETAABHO MOAXOAUTb K BbIMOAHEHUIO
30ACQHUN.

3a 1 aTan 1 HAQy4YMAQCh:

* KAHECTBEHHO U FPAOMOTHO COCTABAAITb pe3loMe

e cocTaBAATb cuctemy KPI

PaspabaTtbiBATh CTPATEINMIO CTAPTANA OKA3AAOCbH OYEHb
UHTEPECHO, YBAEKATEAbHO U NOAE3HO. [lOAy4YeHHble
HABbIKM Mbl CMOXEM UCMNOAb3OBATb B CA€AYIOLLLUX
NPOEeKTAaXx.



STAGE 1 INTERIM REPORT

YOU.SIGHT

Explore your eyes.

Team: Mariya Belyashovaq,
Mariya Frantsukevich



WHAT IS
YOU.SIGHT?




To make the process of vision Create an application where anyone can carefully monitor the
control for Belarusians more heqlth of their e*?fes.‘PoUe‘nts and doctors will be‘oble to interact

; ) online. The application will help reduce eye strain, control the use
convenient and accessible. of lenses and glasses, which will counteract further vision loss.

BASIC GOALS

THE TARGET * Motivate people to take better care of their eye
AUDIENCE health
* Become the largest medical platform in the field
After 40 of ophthalmology in Belarus by the end of 2023
years 40% * Achieve 2 million downloads by the end of 2023
Under 18 * Recoup vyour Iinvestment and attract new
59, 18-40 investors
years * Make the screening process more transparent
old
55% INDUSTRY

Medicine, ophthalmology, health



MARKET DATA

1

2.2

>1

COMPETITING
BELARUSSIAN APP

BILLION PEOPLE SUFFER
FROM VISION
IMPAIRMENT

BILLION PEOPLE LIVE WITH
VISUAL IMPAIRMENTS
AND DO NOT GET CARE

OUR TEAM

Developer
Marketer
Accountant
Founders
Coordinator
Ophthalmologists

BASIC EXPENSES

» Application development

* Recruitment of employees and, if necessary, their training
* Application ad spend

¢ Compensation of employees

¢ Project technical support

¢ Tax payments

INVESTMENT - $9000
CREDIT - $11000
INCOME - $6500

PAYBACK PERIOD - 3 YEARS



» Leakage of information about the features of
the project

* The need to attract additional funding

from vision problems to other diseases. * Increased application development time

« Technology allows you to contact a specialist remotely * Insufficient level of qualification of employees

MARKET TRENDS

» During the COVID-19 pandemic, the focus has shifted

or not at all, using artificial intelligence to analyze
symptoms and recommendations.
» The increased number of influencers in the field of

vision.
* The demand for spectacle lenses has grown by 40%, MARKETING STRATEGY
for contact lenses - by 60% over the past year, which

demonstrates a more conscious attitude of
Belarusians towards their vision. Differentiation.

« 127563 searches for the word "vision” per month in We offer an application that differs from similar ones in its
Belarus according to Wordstat versatility, and we focus on this difference.




HOW THE PROJECT
IS ORGANIZED?




YOU.SIGHT

Explore your eyes.

CUSTOMER CUSTOMER
RELATIONSHIP SEGMENTS

BUSINESS MODEL
YOU.SIGHT

KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITIONS

Ophthalmological : : : ili
ph g Mobile application The ability to The possibilty of a personal 1 : o h
3peHue, VOKA, . . : ophthaimologist, vision problems
P ] vision. monitor your promotional codes for P
OnTumep; vision, s|mp||fy the services and the purchase of OF who want to

manufacturers of lenses and glasses.

procedure for diagnose them in

contact lenses and choosing glasses time
solutions for them: KEY RESOURCES CHANNEL .

and contact

i?uscthomb, Personal savings, |enses, provide Our own mobile
con, Cooper , S .
Vision; optics: Investments, control over the application, social
‘ ' credit, our team media accounts.
Prosvet, 3onyLika. o - repla.cement and
mobile app. wearing of lenses.

COST STRUCTURE REVENUE STREAM

The creation and development of mobile application - 30% Advertising integrations - 60%
Staff team service - 20%

Buying ads on platforms and bloggers (@oculistka,
@ermolkinaaaa, @center_aniskevich) - 30%

Eax payments and project technical support - 20%.

Premium subscription with additional features -
40%.



WHAT DO WE WANT TO §
ACHIEVE? '



PROJECT KPI YOUSIGHT YOU.SIGHT

Expected income

out of 10 users)

1

I

I

I

I

I

! 6500% Explore your eyes.
TOP-5 in the category >5 app visits per day I
"Medicine” in Google : . L.
Play 1 Advertising revenue Paid subscription

: >1000% sales/month - 20%

1

1

- A
Churn rate <10% Customer loyalty : Profitability - 30%

[pesat e i Expected profit Payback period - 3
ded by 8 I
(recommended by : 2000% years

I

I

1

1

CLIENTS 60% OF PEOPLE WITH FINANCE

------------------------------------------------- VISION PROBLEMS INST ALL S L Lt T L e

THE APP

Application update The cost of training the use of

the application for healthcare

frequency - once
workers ~ $ 1000 / year

every 3 months
Support request

processing time <10
Response time to the hours
request - no more
than 3 hours

Costs for team development
>1500%/year

INTERNAL

PROCESSES EDUCATION



YOU.SIGHT

Explore your eyes.

BALANCED SCORECARD YOUSIGHT

Net profit growth to
$13,500 by the end of 2023

. EBITDA
Increasing sales volume / - \ Cost reduction by
2

“— N 0%

. o Variable
Increasing the number of Advertising return Decreased churn /
regular users

p— on investment TS

—

Customer loyalty index .
>60% (recommended Increase the number of paid Reducing th t of traini
(o]
subscriptions up to 30% SCLClIS e sest o1 EES

by 8 out of 10 users) and professional development

\ of the team Tuition/

Reduce the response

Feedback Improvement Reducing the level time to the request to
of complaints to a 1-15 hours
minimum

Number of
complaints



GAP-ANALYSIS YOUSIGHT

YOU.SIGHT

Explore your eyes.

TARGET “ ACTIONS A PRIORITY

Choose a relevant, promising
and feasible idea for a
startup and create a short
but capacious summary

Create a quality business
model

Think over a system of
achievable KPIs

Build a quality balanced
scorecard

The idea turned out to be
too ambitious, not as new as
we expected

Expenses and incomes were
not detailed, specific
partners were not indicated

The system is too big

Wrong choice of key
indicators

Narrowing the concept of the
project, consultation with the

teacher, correction of the Important
resume
Addition of a business
model, search for partners

Average
The system has been
simplified and supplemented

Important

Emphasis on the right key
indicators

Average



OUR
IMPRESSIONS
FROM WORK




Mariya Belyashova

Mariya Frantsukevich

At the 1st stage of the project, I:

e assisted in the formulation of the idea
worked on drawing up a business model
edeveloped a

*designed the logo and slogan of the project

| think that we have done a good job at this stage.
To improve my work, | plan to devote more time to
the project and plan goals more accurately.

During the 1st stage | learned:

* to think over the business model of the project
* to draw up the balanced scorecard of the
project correctly

It was very informative to work on this stage - it is
very useful to work in a team and acquire the skills
of a specialist in marketing and advertising.

At stage 1 of the project I:

 assisted in the formulation of the idea

» worked on writing a resume

» worked on the creation of project KPI

* made a choice of style and color design of presentations

In my opinion, the team coped well and creatively with all
the tasks set.

To improve my work, | will use the acquired skills more
effectively, study the information more carefully and
approach the tasks in detail.

At stage 1 | learned:

e qualitatively and competently compose a resume

e draw up a KPI system

Developing a startup strategy turned out to be very
interesting, exciting and useful. We can use the acquired
skills in the following projects.
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