SWOT-aHanus

CVNbHBIE CTOPOHDbI Cnabble CTOPOHb!
Hanuyme npunoxeHnd: 72,6% pecnoHLeHTOB OrpaHnyYeHHbI BHOAXET Ha MpoaBrxXeHe B 1

NPeAnoYMTaOT OCYLLECTBASATL 3aKa3 vepes ros paboThbl
npuaoxeHue

54,7 % pecroH4eHTOB roToBbl TPaTUThL 40 30
BYN Ha pa3BieyeHusd (3a o4HO MeponpuraTme)
- Haw cpeaHwn bek 30 BYN/yen.

OrpaHn4YeHHbI BrOAXET Ha
yCOBEpPLUIEHCTBOBaHME MODUIBHOTO
npunoxeHnd 8 1 roj

yCyramm Bble3aHoro bapa
88,5 % pecnoHAEeHTOB He yBepeHbl T1Mbo He
3aMHTepPeCOBaHbl B MPUObpeTeHnn yeayr
Bble34HOro bapa

40,85% oMnpoLLeHHbIX NH0Ae OTMeYaroT
BbICOKYH BaXHOCTb MpesoCcTaB/eHns
OpVLIMaHTa Ha MEPOTIPULATUE,- UTO MOXET
CTaTb KOHKYPEHTHbLIM MPenMyLLeCTBOM

BO3MOXHOCTV Yrpo3bl
B yCNIOBUAX MaHAEMMM CyLLieCTBYeT yrpo3ua Bcero 6,3% onpoLleHHbIX Mob30BanvCh
NOKAAYHa ANA CTalMOHapHbIX 3aBeeHN




SWOT-aHanus

>40% aayvTopun cornacHbl Ha npuobpeTeHue
ycnyr B 3aBUCMIMOCTMU OT LLE€HbL,- TO €CThb
Heo6xoaumo paspabotaTtb YT, Kak npumep: "Ha ‘
nepsoe npuobpeteHmne cknaka 20% + oy
6apmeHa 6ecnnaTtHo!"

Ansa noBbiLLeHUA 0CBeAOMJIEHHOCTM O
npeaocTaB/IeHUM yCyrn Heo6xoanmo pasBuBaTh
NapTHEPCKYIO Ce€Thb, Hanpumep, 0AHUM U3 NepBbiX
napTHeEpoB Mo)KeT ctaTb YandexGo unmv Bolt (oavH

M3 CepBUCOB TaKcCu)

Heo6xoaumo nonyuymTb AONONIHUTEJIbHOE
KpeaMToBaHue, UTO 6yaeT caenaTtb ropasgHo
npoiue B COOTBEeTCTBMM Cc FocyaapcTBEeHHOMW
nporpamMmmou pasBmTuvsA U noaaeprKKu

Masnoro 6msHeca \

Heo6xo4nmo nepeBoAUTbL BO3MOXXHOCTU B CUJIbHbIE /w

CTOPOHDbI, 3HAUUT, HY)KHO KOHKYpPEHTHoe
npemmyllectBo(B Buae npeaocraBsieHNs opyLNaHTOB)
pasBuBaTh. B nepBylo ouepeab, - NoOBbiLLIEHUE
. KBannpukauuu.




SWOT-analysis

Strengths Weak sides
App availability: 72.6% of respondents prefer Limited budget for promotion in 1 year of work
to place an order through the app

54.7% of respondents are ready to spend up Limited budget for improving the mobile

to 30 BYN on entertainment (for one event) - application in 1 year

our average check is 30 BYN / person.

88.5% of respondents are not sure or not
interested in purchasing the services of an exit
bar

40.85% of the people surveyed note the high
importance of providing a waiter for an event,
which can become a competitive advantage

Possibilities Threats
In a pandemm,‘there s a threat of lockdown Gl 6.2% e respendenis used fie
for stationary establishments : .
services of the exit bar




SWOT-analysis

> 40% of the audience agree to purchase services
depending on the price - that is, it is necessary to

develop a USP, as an example: "For the first ‘
purchase, a 20% discount + a bartender's show
for free!"

To raise awareness about the provision of the
service, it is necessary to develop a partner
network, for example, YandexGo or Bolt (one of the
taxi services) may become one of the first partners

It is necessary to obtain additional loans,
which will be much easier in accordance with
the State Program for the Development and
Support of Small Businesses

%
It is necessary to translate opportunities into strengths, /w

which means that you need to develop a competitive
advantage (in the form of providing waiters). First of all, -
. professional development.




