OLIEHKA PbIHKA

TeMn pocTa

PocT KeliTepuHra B mmpe coctaBaseT okono 13% 8
roa, 6en10pyCCKMn PbIHOK KEUTEPUHTa eXXeroaHo
yBennumnsaetca Ha 10-15%. o aaHHbIM
HEKOTOPbIX UTPOKOB PbIHKA, TEMMbI €XXeroaHoro
pOCTa BbiLLE, U COCTABAAIOT B cpegHem okono 20%.
B uenom, ecnm rosoputb 0 chepe 0bLEeCTBEHHOTO
NUTAHWA, KOTOPAA BK/IOYAET B CEOA N KENTEPUHT,
Ha 2020 roa 6enopyccKmin CeKTop
«ObLWecTBEHHOro NUTAHMA» HAaCYUTbIBAA MOYTH
13,5 TbicAY 06BEKTOB, U3 KOTOPbIX Bos1ee ThicAYM
— pecTopaHbl. B MuHcKe (3a ncktoveHnem
cTonosbix) — 31% Bcex 06BHEKTOB.

JloxopHoOCTb

CpeaHuit Yek meponpuATua - 35 pybnen Ha
Yye/sioBEKa.

B 2021 roay ntoau ctanu 6onblie TpaTUTb Ha Aocyr
B cpegHem Ha 5% 6onbuie, yem B 2020. 8%
pacrnosnaraemoro goxoaa 6enopycbl TPaTAT Ha
pa3BieyeHus.

Tak:Ke cTanun bonblue nocewaTb 3aBegeHUA
06LLECTBEHHOIO NMUTaHUA (K KOTOPOMY TaKxKe
MOYHO OTHEecCTM Bble3aHoM 6ap) - Ha 10 % no
CPABHEHMUIO C MPOLU/IbIM FO40M.

B uenom, cpepa 06LECTBEHHOrO NUTAHUA:
BbIpy4Ka cekTopa ~ $1,4 mapga, (2,2% BBM).

Bapbep Bxoga/Bbixoaa

Mpoueaypbl NOAYYEHUN pPaspeLLleHUit n
COrNIacoBaHMM B Pa3/INYHbIX MHCTAHLMAX.
CNoXKHOCTM aganTaummn MexKayHapoaHbIX
TEXHOJIOTUI K 3aKOHOAATEeNbCTBY M HOPMaM,
cywecTsytowmm B benapycu. Npobaema coctount B
TOM, YTO HOPMbI HE NepecMaTpMBaInCh Ha
NPOTAXEHUN AIUTENLHOTO BPEMEHU.

Jednumt nomeLLeHn ¢ npuemaemon apeHaHom
cTaBKoM (*nomelieHne ana obopyaosaHua, ons
NpoAyKuMu, ANA AeKopaLuii B Clydae Bble3gHoro
6apa).

JNnueHsnpoBaHme TakKe aBnseTcs bapbepom.
TaKKe OTHECEM: BPEeHANHT; KOMNETEHTHOCTb —
HaMM Ny4YLlINX COTPYAHUKOB.

O6BbEM KanUTaNoBMOXEHUN

Caitt - 7005 (10 % ot obuiero 06bEMa
KanUTaNoBAOXKEHUN);

ApeHaa cknaackoro nomeueHma ~ 10 Ke.m - 720S
3arog (10,2 %);

HanucaHne mobunbHOro npunoskeHus - 30005 (43
%);

Ob6opynosaHue (bapHas cTolKka, nocyaa) - 25005
(35,5 %);

YHudopma a4 nepcoHana (4 komnnekra) - 120S
(1,7%);




3HauyuMble cobbiTusa, MEA
COo.eNKuU

Jlnaepom no KoanyecTBy cAenoK Ha benopycckom
pbiHKke M&A B 2019-2020 rr. cTtan cekTop UT.

Mo nporHosam Ha 2021 rog, oxKnganca poct
06bEMma caenok M&A Ha 6enopycCKOM pbiHKe Ha
25% — B nepByto ovepesb M3-3a HU3KOM 6asbl
NPOLUIOro roga.

M3 3HAYMMbIX COObITUI OTMETUM:

- CTOMMOCTb TOBapa byayT nponucbiBaTb 3a
KUAOTPaMm U INTP;

- CaMOCTOATE/IbHOE OnpeaeneHne pexmnma
paboTbl (3a ncknoueHnem paboTbl nocne 23.00 n
no 7.00);

- KOMNaHMWA BNPaBe CaAMOCTOATE/IbHO
yCTaHaBAMBaTb B 06BbEKTaxX O6LLECTBEHHOIO
NMUTaHWA NpaBKaa NOBEAEHMA ANA NOKynaTeneun,
He NPOTMBOpEeYaLLMe 3aKOHOAATE/bCTBY;

- Mepexos Ha OTeYeCTBEHHYIO NPOAYKLMIO U3-33
npobaem c noctaBkamu (n3-3a COVID)

PbIHOYHbIe KONlebaHUuq

MaHaemma oTpuLaTenbHO NOBAUAAA HA chepy
obuectBeHHoro NnuTaHua, B 2020 roay 310
NPMBENO K COKPALLEHUIO BbIPYYKM MPUMEPHO Ha
20%. OgHako B 2021 rogy cutyauma ctana
CTabMNM3MpPOBATHLCA: BbIpyYKa KOMMAHWM
BO3poOcC/a 0 YPOBHA 4 kBapTana 2019 roga. B
OaNbHENLIEM NPOrHO3MPYETCA POCT BbIPYYKN B
cdepe obuienmTa Ha 20-25% 3a roa.

Takke B 2021 rogy Bo3pocna NonyasapHOCTb
KelTepuHra Bble3gHbIXx MeponpuATuii. Tpadduk
KeNTepPUHroBbIX KOMMAHWI yBEAUYUACA Ha 35-
40%.

3aMeHuTenu

- ANKOTO/IbHbIE MarasuHbl C LUIMPOKUM
accoptTumeHToM Bbibopa (VinoVino, Vine&Spirit);
- ANKOroJibHblE OTAENbI B TMNEPMapPKeTax
(EBpoonT, f'Mnno, KopoHa 1 T.4.)

- bapbl

[lepcoHan

[Nna NoBbILEHNA KOMMNETEHUUM NEPCOHaNa HYKHO
npoBoAUTb:

- O6yuyeHune — TpeHUHr-Kypc «bapHoe aeno» (cpok
5 Hepenb);

- YyacTue nepcoHana B KOHKypcax (npumep:
Lidskae Beer Master, Belarus Bartenders’
Association);

- MoceleHne macTep-Knaccos Ana
npodeccnoHanos (BarPortal)

dup b3k

- OT3bIBbI AHAEKC;

- OT3bIBbI GOOgle;

- Otzyvy.by;

- Relax.by

BbiBOA: NONOXKMTENbHbIE OT3bIBbI, Pa3MeLLEHHbIe
B UHTEPHETE NMO3BO/IAIOT MOBbLICUTL JI0A/IbHOCTD,
cbopmmMpoBaThb JONKHbIN 06pa3 B riasax
notpebutenemn, a TakxKe NpuBAEYb HOBbIX.

30HUpoOBaHuMe

MWuHCcK YC/IOBHO MOXHO pa3ae/inTb Ha HECKOJIbKO




30H (co cBOMMM 0COBEHHOCTAMM) PA3ANYHBIX
3aBeeHui (C pasnnyHbBIMKM BUAAMU U LEHOBLIMM
cermeHTamu), Tak, Mbl 3ameTuAK:

- Bosiee nNpecTuskHble 1 Aoporve 3aBeaeHuUs
pacnonoKeHbl Ha Hemure (B oCHOBHOM
KOKTeW/bHble);

- 3aBefeHuUA cpefHero LLeHOBOro AMana3oHa
pacnonoKeHbl Ha nNpocnekTe HesaBucumocTn
(6onbLMHCTBO NMBHbIE Bapbl);

- OKTABpPbCKan — yHUBepCcanbHble 3aBefeHus
pa3/INYHOM HamnpaBAEHHOCTU (C KpenKnum
anKorosiem, NUBHbIe 6apbl) CpeaHEero v Bbille
CpeAHero LLeHOBOro AManasoHa

- B ocTafibHbIX MUKpopaioHax MuHCKa
pacnonorKeHbl 3aBeAeHns LMPOKOro Nnpoouns, B
OCHOBHOM, 3TO Kade
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MARKET ASSESSMENT

The growth of catering in the world is about 13%
per year, the Belarusian catering market grows by
10-15% annually. According to some market
players, the annual growth rate is higher,
averaging about 20%.

Growth rate In general, if we talk about the catering sector,
which includes catering, in 2020 the Belarusian
"public catering" sector had almost 13.5 thousand
facilities, of which more than a thousand are
restaurants. In Minsk (excluding canteens) - 31% of
all facilities.

The average event check is 35 roubles per person.
In 2021, people started spending more on leisure
activities on average by 5% more than in 2020.
Belarusians spend 8% of their disposable income

. .o - on entertainment.

PrOfIta b I llty They have also increased the number of visits to
catering facilities (which also includes take-out
bar) - by 10% compared to last year.

Overall, the catering sector: sector revenues ~
S1.4bn (2.2% of GDP).

Procedures for obtaining permits and approvals
from various authorities.
Difficulties in adapting international technologies
to the legislation and regulations in Belarus. The
problem is that the regulations have not been

. . revised for a long time.
EntrY/EXIt ba rrier Shortage of premises with an acceptable rental
rate (*room for equipment, for products, for
decorations in the case of a traveling bar).
Licensing is also a barrier.
Also include: branding; competence - hiring the
best staff.

Website - $700 (10% of total investment);
Warehouse rental ~ 10 sq m - $720 per year
(10.2%);

Volume of investments Writing of mobile application - $3000 (43 %);
Equipment (bar counter, tableware) - $2500 (35,5
%);

Staff uniforms (4 sets) - $120 (1.7%)




Significant events, M&GA
transactions

The IT sector is the leader in terms of the number
of deals in the Belarusian M&A market in 2019-
2020.

For 2021, the volume of M&A deals in the
Belarusian market was expected to grow by 25% -
primarily due to the low base of the previous year.
Of the significant developments, we note:

- the cost of goods will be prescribed per kilogram
and per litre;

- independent determination of the working hours
(except for work after 11 p.m. and before 7 a.m.);
- The company will have the right to establish its
own rules of conduct for customers in public
catering establishments, which are not contrary to
the law;

- Transition to domestic products due to supply
problems (due to COVID)

Market fluctuations

The pandemic had a negative impact on the
catering sector, in 2020 it led to a reduction in
revenue by about 20%. However, in 2021 the
situation began to stabilize: the companies'
revenue increased to the level of the 4th quarter
of 2019. In the future, revenue growth in the
catering sector is projected to grow by 20-25% per
year.

Also in 2021, the popularity of catering for outdoor
events has increased. The traffic of catering
companies increased by 35-40%.

Substitutes

- Alcohol stores with a wide range of choices (Vino
Vino, Wine&Spirit);

- Alcohol departments in hypermarkets (Euroopt,
Hippo, Crown, etc.)

- Bars

Staff

To increase the competence of the staff, it is
necessary to carry out:

- Training - Training course "Bar business"
(duration 5 weeks);

- Participation of staff in competitions (example:
Lidskae Beer Master, Belarus Bartenders’
Association);

- Attending master classes for professionals
(Barportal)

Feedback

- Yandex Reviews;

- Google Reviews;

- Otzyvy.by;

- Relax.by

Conclusion: positive reviews posted on the
Internet allow you to increase loyalty, form a
proper image in the eyes of consumers, as well as
attract new ones.

Zoning

Minsk can be conditionally divided into several
zones (with their own characteristics) of various
establishments (with different types and price




segments), so we noticed:

- More prestigious and expensive establishments
are located on Nemiga (mostly cocktail);

- Establishments of the middle price range are
located on Independence Avenue (most beer
bars);

- Oktyabrskaya - universal establishments of
various directions (with strong alcohol, beer bars)
of the average and above average price range

- In other districts of Minsk there are
establishments of a wide profile, mainly cafes in
the average and below average price range.




