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COCTOSIHHMIO caliTa MOMEHTBI MbI IOJyYUM XOpOIIHE Oaibl
KOTOpBIE MOBIUAIOT Ha MPOJBM)KEHNE

Ilpy  COOMIONCHNH  BBINIECKA3AHHBIX
Tpadpux Ha caiire 218 202 240 161 MYHKTOB MBI MOXXEM YBEIHYUTH TpaddHuk
Ha CauT

BbiBOAbI:

1.) Ucxopa ns KOHKYPEHTHOro aHa/iM3a, MOXHO CyaAnUTb O TOM, YTO KOHKYypeHUMNA Ha PbIHKE HE BbICOKa, O4HAKO NMNOCTOAHHO yBE/IMYNBAETCA. ,ﬂ,aHHbIl‘a
BUA PblHKa CBA3aH C NOCTPOEHNEM OO0/TOCPOYHbIX cBA3el ¢ I'IOTpE6MTeJ'IeM, YTO rosoput 06 ycnexax npun AoaXHbIX ,ﬂ,ef/‘ICTBVIﬂX B ,a,aaneﬁLueM.

2.) B Hawem 3aBegeHUM ecTb NOCTOAHHAA cUcCTema nporpamma noAAbHOCTHU, NO KOTOpO[;i npeaocTaBnAoTCA pa3/indHble BbIroOgHble CKUAKKU ANA
HaWNUX KIMEHTOB: KaK NOTEHUMAIbHbIX, TaK N NOCTOAHHbIX

3.) TaK Kak B nepcnekTmsee 6y,c|,yT MCNOZ1Ib30BATbCA Pa3/ZINdHblE KaHa/lbl NPOoABUXKEHNA, Y HAC NOABUTCA BO3MOKHOCTb obecneuntb ,CLOJ'I)-KHbe;I YPOBEHb
pacnpocCcTpaHeHUA VIH(bOpMaLI,MM O HaWwunx ycnyrax, akymnax, 4To NOMOKET HE OTCTaBaTb OT KOHKYPEHTOB

4.) Hannume akKayHTOB M COOBLLECTB B HObLUIMHCTBE NOMYAAPHbIX COLMANbHbIX CeTel NOMOXKET HaM 3pEKTUBHO MCMNONb30BaTb TAPreTMPOBAHHYIO
peknamy 1 cdopMmnpoBaTb B3aMMOOTHOLLEHMA C KIMEHTAMM, YTO NO3BOINT BbICTPOUTb 06pas B MUX r1asax.

5.) U3-3a Hanuuma cobctBeHHOro npunoxkenua The Special One No3BoAUT ya06HO NOCMOTPETb CBOOOAHbIE AaTbl NPOBEAEHUA MeponpuaTuin b6es
MCMNONb30BaHUA TenepOHHOro 3BOHKA, MOXHO ByAeT paccuuTaTb NMPUMEPHYH CTOMMOCTb *KEe1aeMOro MeponpuAaTUA, 03HAKOMUTLCA C ranepeen
doTorpaduii ¢ y:ke NpoBenEHHbIX MEPOMPUATUIA U Pa3NNYHBIX BbICTABOK, a TaKKe AeKopauuit 6apa ana nomowm B GopMMpOBaHUU naen ana
cobcTBEHHOrO NpasgHuKa (Ho ecnn naen He ByaeT - HalW CNeuMaancTbl NOMOryT)

6.) Y 4aCTM KOHKYPEHTOB Ha CalTax OTCYTCTBYET CTOMMOCTb MEePONPUATUIA Pas/IMYHOro TUNa. Hawe 3aBeaeHMe NOMMUMO TOTO, YTO NpeasaraeT CKUAKK
Mo Pa3/IMYHbIM NOBOAAM, TaKKe AAET BO3MOMXKHOCTU OpraHn3aumMm noao6HbIX MEPONPUATUIA NPU HaMYMM HEBO/bLLIOTO KoanyecTsa yenosek (1505 B
TAaKOM C/ly4ae - He C/IMWKOM 6onblias CyMMa, Tak KaK HEKOTOPble KOHKYPEHTbI MPOBOAAT MEePONPUATUA TONIbKO NPU HAaNMYUKM ONpeaenéHHOro Yyncna
NOAEN, a Y HEKOTOPbIX CTOMMOCTb OT 295S). A TakKe yciyra 6apmeHa Ha 0M NO3BOJIUT CKPACUTb MEPOMPUATME M MNONYYUTb NONE3HbIN OMbIT U YTO He
MeHee BaXHO, MHTEPECHbIN, B BUAE MacTep-K/iacca Ha A0OMY.



7.) KayectBeHHas paboTa c calTOM: Ha/inume Bcex HeobxoamMmbix 6/10KOB Ha cailTe, peNeBaHTHOCTb B MOMCKOBOM Bblgaye, 6biCTpoe Bpema 3arpysku
CaunTa, CCbIIKW Ha Halll CalT NO3BOJIAT NOBbICUTbL NOBeAeHYECKMe GpaKTopbl, YTO obecneyunT bonbliee Bpems NPoBeAEHUA BPEMEHM Ha HalleM caiTe, a
3TO B CBOW oyepeapb - 60ONbLYIO 3aMHTEPECOBAHHOCTb CO CTOPOHbI MO/b30BaTE/el, KOTopble OyayT BbICTYMaTb B POJIM HALWMX NOTEHLMANbHbIX
K/IMEHTOB.
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Conclusions:




1.) Based on competitive analysis, it can be judged that competition in the market is not high, but it is constantly increasing. This type of market is
associated with building long-term relationships with the consumer, which indicates success with proper actions in the future.

2.) Our institution has a permanent loyalty program system, which provides various favorable discounts for our customers: both potential and
permanent

3.) Since various promotion channels will be used in the future, we will have the opportunity to ensure the proper level of dissemination of
information about our services, promotions, which will help keep up with competitors

4.) The presence of accounts and communities in most popular social networks will help us effectively use targeted advertising and form
relationships with customers, which will allow us to build an image in their eyes.

5.) Due to the availability of its own application, The Special One will allow you to conveniently view the free dates of events without using a phone
call, it will be possible to calculate the approximate cost of the desired event, get acquainted with a gallery of photos from already held events and
various exhibitions, as well as bar decorations to help in forming ideas for your own holiday (but if there are no ideas, our specialists will help)

6.) Some of the competitors on the sites do not have the cost of events of various types. Our institution, in addition to offering discounts on various
occasions, also makes it possible to organize such events if there are a small number of people (S 150 in this case is not too much, since some
competitors hold events only if there are a certain number of people, and some cost from $ 295). And also the service of a bartender at home will
allow you to brighten up the event and get a useful experience and, last but not least, interesting, in the form of a master class at home.

7.) High-quality work with the site: the presence of all the necessary blocks on the site, relevance in search results, fast loading time of the site, links
to our site will increase behavioral factors, which will ensure more time spent on our site, and this in turn - a great interest from users who will act as
our potential customers.



